GREATER ESSEX COUNTY DISTRICT SCHOOL BOARD

Policy: Performance Appraisal — Director of Education
Reference No: P-GV-09

The Greater Essex County District School Board believes that a performance appraisal review
process for the Director of Education provides a forum for constructive dialogue and exchange of
information between the Director and the Board of Trustees. Such a process is an opportunity for
both the Board and the Director to clarify expectations and goals, to review past
accomplishments, and to agree on needs and priorities of the system.

This process is directed by Ontario Regulation 83/24.
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