Sherry Ducedre NOTICE OF APPLICATION FORM

Office of Public School Trustee

APPLICANT INTEREST
Why | Believe | Am a Strong Candidate for Public School Board Trustee

My interest in serving as a Public School Board Trustee is rooted in a deep commitment to community
service, good governance, and the long-term success of public education. Throughout my career and
volunteer involvement, | have consistently demonstrated dedication to transparent decision-making, fair
representation, and responsible stewardship of public resources. | believe these values align directly with
the responsibilities of a trustee and position me well to contribute meaningfully to the Board’s work.

Commitment to Public Service and Good Governance

In the past for a total of 13 years, | served on the Committee of Adjustment in various municipalities, an
experience that has significantly shaped my understanding of procedural fairness, public consultation,
and policy interpretation. This role required open and respectiul discussions, consistent meeting
attendance, and a thorough understanding of zoning bylaws, the Official Plan, and related policies. | have
always approached this work with professionalism, integrity, and neutrality—qualities essential to
building public trust.

My service on several municipal committees further demonstrates my commitment to community
engagement and responsible governance. These include:

s Board of Directors, St. Clair College Alumni
s Council Compensation Advisory Committee, Town of Amherstburg
s Essex County Councillor Remuneration Advisory Committee

Each of these roles required thoughtful analysis, accountability, and a willingness to listen to diverse
viewpoints—skills directly transferable to the oversight responsibilities of a School Board Trustee.

Background and Professional Experience

With 25 years of professional employment at the City of Windsor, | have had the privilege of serving the
community in a municipal environment where collaboration, public service, and responsiveness are
foundational. This experience has strengthened my understanding of political and administrative
structures and reinforced the importance of clear communication, policy comprehension, and equitable
decision-making—all crucial elements in the governance of public education.

Commitment to Lifelong Learning

| firmly believe that an effective trustee must model the values of the public education system, including
continuous growth and learning. | am currently completing a degree part-time, with four courses
remaining. This personal commitment to advancing my own education reflects the value | place on
learning opportunities for individuals of all ages.
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Having run for Public School Board Trustee in 2022, | gained valuable insights into the needs and
concerns of families and educators, further motivating me to pursue this opportunity to serve.

Relevant Training and Professional Development

In addition to my formal experience, | have completed a range of professional development courses that
directly support the skills required of an effective School Board Trustee. Training in Professional
Presence and Exceptional Customer Service has strengthened my ability to communicate respectfulty,
clearly, and confidently with stakeholders, including parents, staff, and community members. Courses
such as Think on Your Feet, Negotiation Intelligence, and Emotional Intelligence for Leaders have
enhanced my capacity to respond thoughtfully under pressure, navigate complex discussions, and
approach decision-making with empathy and sound judgment. My training in Change Leadership has
equipped me to understand and manage organizational transitions, while Diversity and Inclusion has
deepened my commitment to ensuring equitable and welcoming environments for all students and staff.
Additionally, Conquering Conflict has provided me with practical strategies to engage in constructive
dialogue, resolve disagreements, and maintain a collaborative atmosphere even in challenging
situations.

Together, these professional development experiences complement my governance background and
reinforce my readiness to contribute effectively as a Public School Board Trustee.

Why | Am Seeking This Role

Public education plays a vital role in shaping strong, inclusive, and forward-thinking communities. | am
committed to ensuring that every student has access to safe, supportive, and high-quality learning
environments, and that educators and staff feel respected and equipped to succeed. As a trustee, | would
bring a balanced, informed, and community-focused perspective to the Board. | am dedicated to working
collaboratively with fellow trustees, families, educators, and administrators to foster excellence and
equity across the system.
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